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Improve Core Process Capabiltiy in 90-Days

Quickly Identify the Best 
Improvement Opportunities

• Prioritized list of projects, based on impact to the company

• Indivduals see the big picture and how they contribute 

• All improvements have a strategic fit

• No-nonsnese team building

• One day triage event, 90 days of focused improvement

Projects Outlined for 
Further Investgation

Increase Cross-Functional Teamwork and 
Cooperation

Map of How Things 
Really Work

Pain Points Identified 
and Prioritized

The Art and Science of Managing Well

Process Triage
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Get a Grip on Your Organization

Business Process Made
Visible

Tangible
Indispensable

Pain Point Outline

DESIGN & IMPLEMENT a more efficient procedure for planning and 
scheduling so that ovetime is not required to make scheduled due date

ANALYZE why unrealistic scheduling results in start dates being missed 80% of 
time; triage causes(s)

TRAIN & ENFORCE the procedure for communicating that Fabrication won’t hit 
the deadline

DESIGN & IMPLEMENT a capability to accomodate for indeterminent start dates

ENFORCE getting Quality Control stamps on job folder
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