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• Leadership practices and behaviors for the future
• Governance practices that lead to excellence, and avoid heavy losses
• Build consistency between policy and strategy to create optimal outcomes
• Management of people leading to ethical and effective behavior
• Create a humane system of management centered on respect for people

and dignity of work

Align Management Principles and Structure to Create an 
Organization that Serves a Useful Purpose to Society

Advancing the Profession 
of Management

Explore the original thinking and leadership philosophy that 
spawned a new way to manage 

The Right Management 
Theories and Principles

combined with

The Right Improvement
Methods and Tools

The Art and Science of Managing Well

Management Theory and Practice
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• Integrating knowledge of productivity, competitiveness, and 
learning that leads to high-quality results

• The role of the leader in unleashing superior productivity, 
competitiveness, innovation, and profitability 

• Use productivity leadership to go beyond productivity tools

• Create lasting, sustainable, and meaningful change 

• Improve the overall quality of the entire company

• Lead the organization as a system for everyone's benefit

A Di�erent Way to See the World, to See 
Your Organization, to See Your Work

Successful Business Operations

is Defined by How the

Entire Organization is Managed

What is Data Telling Us

Is What We Know, Really So

Lead and Optimize a System

How Humans React and Interact

Focus on New Thinking and Approach that Will 
Grow and Advance Your Organization


