e The Art and Science of Managing Well

Execution and Deployment

Guided Progress

Working in Concert with Teams to
Structure and Manage Work
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Established Tools
Proven Techniques
Superior Results

Coaching
Mentoring
Analysis

Experience

DYNAMIC
MEANINGFUL
CHANGE

STRATEGY
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CULTURE

VALUES ‘
PROCESSES

INTEGRATING
FIVE ELEMENTS

Tailored Engagement Models

PHASE/MODULE

PLAN EXECUTED BY
TEAMS

EVALUATE AND

ADJUST AS NECESSARY
Deliverable
Improvement Coaching

Standard

ACTIVITIES

Collaborative Planning,
Communication, and Training
e Project Charters

e Team Formation

e Improvement Training

e Workforce Buy-In

Project Management Assistance,
Leadership, and Process Coaching
o Leadership

e Teamwork

e Individuals

e Planning

o Execution

e Evaluation

Facilitation of Retrospectives and
Process Improvement Planning

o Short-Term Results

e Project Evaluations

o |terative Adjustments

e Corrective Actions

Agile/Scrum

MONITORING &
EVALUATION
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PROJECT ITERATION
TASKS TASKS

REGULAR
CHECK-INS

DAILY OR
WEEKLY

2-4 WEEK FINISHED
ITERATIONS WORK

© 2022 - Dave Nave & Associates



